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Brief History of Downtown Square

Back in the days, at the beginning of the 20th century, when the 

Khartoum urban system was developed, the ‘downtown square’, 

located in the heart of city, use to be a green and vibrant spot, popular 

among multi-cultural citizens. Khartoum was planned as a green city 

and the ‘downtown square’ was part of it, as the north-west quarter of 

a ring road, surrounding the central inner downtown with a green zone.

Throughout the years, due to inconsistent urban development, the 

original morphology of the city gradually lost its quality. Spontaneous 

formation of chaotic structures created without reference to proper 

context and to the pre-existing socio-urban environment became a 

common practice.

 Up to now, the formerly green and organized ‘downtown square’ passed 

through a series of informal modifications resulting in the creation of 

a temporary and disorganized neighborhood without identity or clear 

directions for future development.     

McLean plan of Khartoum from beginning of XX c. with Downtown Square area marked in red.
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Satelite picture of the current situation

Satelite picture showing what remains from orginal plan

Existing situation of the square. 

Oryginal plan of Downtown neighberhood

Brief History of Downtown Square
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The Downtown Square Project case does not differ significantly 

from similar examples present across the city; the goal of the new 

project is about the installment of a well-designed urban renewal with 

the seed being a reasoning approach with the inclusion of the abilities 

and needs of local communities, and which initiates self-motivated 

coordinated actions towards improvement of the urban character of the 

city. 

The most important aspect of the project is to sustain the local urban 

ecosystem and to promote collective creative thinking among the group 

of individuals linked with that space. Among them there are building 

owner’s, office and service business shareholders including Downtown 

Hotel and Business Center, shops and stationary sellers renting space 

for small selling business and mobile street sellers including tea ladies, 

cobblers and other informal users operating within the square.

It’s likely that the successful improvement of this target plot will be 

taken as a rough model for lessons learned and possible application 

to neighboring areas and thereby help to improve urban quality of 

Khartoum from a grass roots perspective.  

Downtown Square Project Objectives

Spill effect across the city is likely to occure if the project will turn to be successful.
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Downtown Square Project Objectives
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Downtown Square Project Objectives
There are 2 types of entities interfering with Downtown Square:
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1.	 Lack of organization of space, lack of clearly defined zones and 

rules for users resulting in multiple problems and conflicts with car 

parking, traffic and pedestrian flow.

2.	 Chaotic and undefined modifications and random implementations 

in pre-existing architectural composition and style of the buildings 

which reduces attractiveness and the business value of the Square.

3.	 Lack of green space, proper lighting, and shading systems or 

acoustic isolation generates environmental disturbance for users.

4.	 Poor, or no maintenance of buildings and the Square resulting in 

structural deterioration, accumulation of garbage residues and life-

threatening hazard spots.

Problems

Downtown Square faces 4 major problems:
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1.	 Trafic flow through the parking blocked by cars.
2.	 Garbage pails due tu pour square maintanance.
3.	 Green areas turned into dry soil
4.	 Architectural implementation without context.
5.	 Random locations of teal laydies 
6.	 Street sellers occupy large area and blocking trafic flow

Problems
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Entrance to parking lot is always blocked by random drivers.

Problems



TD DD O W N T O W N D E S I G N C E N T E R

The organic character and approach to the project is  part of urban 

renovation agenda of DtD and it is based on conceptual premises of 

Urban Acupuncture theory. In practice, the project of Downtown Square 

is interpolating in-depth on the ground studies of the local socio-urban 

environment with consequent creative design construct.

 

Phase 1

Phase 1 situates a team of unbiased researchers in the social dimension 

where survey and observation are used as measuring tools for data to 

be analyzed. This initial part of the project enables designers to establish 

certain criteria and draw a map enabling them to orientate themselves 

within the quantitative and qualitative coordinates of the Downtown 

society and social ecology.  

Phase 2

In the next step the results of Phase 1 are used to produce the first series 

of raw ideas and sketches originating from the on-the-ground society 

and is rationalized with the professional expertise of the DtD team. 

Phase 3

Products of Phase 2 are displayed in a form of open exhibition, targeting 

Downtown Square users, experts and guests invited to join critical 

discussion over exhibited set of proposals. During the event, the research 

researchphase 1
phase 2

phase 3
phase 4

phase 5

ph
as

e 6

design

Process and Methodology

Research/Design interpolation on the time arrow.



TD DD O W N T O W N D E S I G N C E N T E R

team will relaunch interviewing process and collect the next portion of 

data enabling them to narrow down a spectrum of proposals and identify 

one, single compromise direction for development design to be mastered 

and detailed by DtD specialists.

Phase 4

The final package with detailed visual and textual description of the 

project and costs is presented to financing entities including donors, 

local administration and users of the square willing to contribute.

Phase 5

The Project is then revised and adjusted based on the available budget. 

Phase 6

Construction is launched and carried on by contracting firms and 

partially with help of the Downtown Square users willing to contribute 

with enthusiasm and sweat.

Process and Methodology
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Keep the project distant from personal convictions and biases

Enabling the m
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bers of different social strata to  communicate and run dialog

To crea te the  low-cost  and eff ic ient  produc t  tha t  meets  the needs  of  a l l  invo lved ent i t ies

Engage society in production of compromising assemble of ideas 

B e n e f i t s

Challenges 
The Line of Balance -  Ethics

B e n e f i t s ,  Challenges and Ethics
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Among various custom benefits, being possible to determined 

only after research-design wave process is launched, there are 

immediate thoughts and conclusions about positive outcomes of the 

Downtown Square project. All the involved entities should understand 

how it contributes to individuals and to overall city population. 

Every single piece of urban fabric came to existence as result of 

complex processes and as much as physical strength can guarantees 

its sustainability, there is a whole complicated and extremely fragile 

network of socio-economic interrelations that enables buildings to be 

or not to be. In order to avoid breaking the natural equilibrium there are 

challenges to face before, during and after the project is realised.

 

B e n e f i t s ,  Challenges and Ethics

Thank You
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Dr. Osman Elkheir - Architect Founder of 
Downtown Design Center. Contact for general 
issues related to architecture, project coordi-
nation, general contractors and suggestions for 
ideas. (Arabic, English, German)
Mobile: +249 91 234 7097
Email: osman.elkheir@gmail.com

Eng. Gordon L. Page - General Manager Of 
Downtown Hotel & Business Center (DTHBC)
Contact for general inquiries related to DTHBC 
management, space availability, accommodation 
and events.
Mobile: +249 90 210 1307
Email: gordonlloydpage@gmail.com
 
M.Arch. Adam W Chalupski - Architect in 
charge of Downtown Design (DtD). Contact for 
general inquiries related to DtD management, 
on-going projects and events, schedulles, financ-
ing, collaborations. (English, Polish, Mandarin)
Mob: + 249 90 134 3290
Email:  roborelanium@gmail.com
 
B.Arch. Abdelrahman Mohamed - De-
signer, Researcher, and Organizer.
Contact for more information about issues re-
lated to activities within local environment. 
(English, Arabic, German)
Mob: +249 90154151
Email:  abdelrahmanelbashir@gmail.com
 
 

DtD Creative Team

For more information about Downtown Hotel Business 
Center: http://www.dtbusinesscenterhotel.com/
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